CSVA CONFERENCE 2011 AGENDA

Hour DAY 1: November 14, 2011
8:00 AM CONTINENTAL BREAKFAST
G CONFERENCE OPENING REMARKS BY CSVA PRESIDENT LUCIE PARROT AND KEYNOTE
) SPEAKER KENNETH KNOX
PRESENTATIONS WREN ROSSETTI CARLYLE
USING VALUE MANAGEMENT IN
9:00 - 9:30 AM INTRODUCTION TO RISK BUSINESS PROCESS STUDIES
PRESENTED BY LUCIE PARROT
MANAGEMENT
VALUE ANALYSIS
P PRESENTED BY ALAIN LeBLANC MODIFYING VA TOOLS TO MEET
9:30-10:00 AM WORKSHOP SITUATIONS PRESENTED
INTERACTIVE TRAINING COURSE BY SCOT McCLINTOCK
PRESENTED BY TED LANE AND MIKE
PEARSALL AN OVERVIEW OF ALBERTA
PROBABILISTIC ASSESMENT OF NFRASTRUCTURE'S VALUE
:00 - 10: LANDFILL REMEDIATION COSTS
10:00 - 10:30 AM MANAGEMENT POLICY FRAMEWORK
PRESENTED BY STORER BOONE
PRESENTED BY JAY SAGOO
10:30-11:00 AM MORNING BREAK
VALUE ANALYSIS OPTIMIZING
11:00-11:30 AM ORGANIZATIONAL
IN ACTION COST RISK ASSESSMENT AND VALUE
RESOURCES THROUGH
INTERACTIVE TRAINING COURSE ENGINEERING (CRAVE) PRESENTED BY
VALUE ANALYSIS -
PRESENTED BY TED LANE AND MIKE KEN SMITH
A HOW-TO GUIDE PRESENTED BY
11:30- 12 Noon PEARSALL
TERRY HAYS
12 Noon - 1:30 PM LUNCH AND KEYNOTE SPEAKER RIAZ RAIHAN
EUROPEAN PERSPECTIVE ON RISK MAXIMIZING VALUE IN
1:30- 2:00 PM MANAGEMENT IN ALTERNATIVE WATER/WASTEWATER USING VE
DELIVERY PRESENTED BY JEFF PLANT PRESENTED BY DAVID WILSON
VALUE ANALYSIS ACHIEVING VALUE IN WATER AND
IN ACTION USING RISK IN EVALUATING
2:00-2:30 PM ALTERNATIVES PRESENTED BY ROCH WASTEWATER TREATMENT IN THE
: : INTERACTIVE TRAINING COURSE e REGION OF PEEL
PRESENTED BY TED LANE AND MIKE PRESENTED BY WENDY TEUFEL
PEARSALL
ENHANCING VALUE WITH ROAD SAFETY RAVENSVIEW WATER
230 300 PM ANALYSIS WITHIN VALUE ENGINEERING POLLUTION CONTROL PLANT -
: : STUDIES KINGSTON PRESENTED BY ALLEN
PRESENTED BY GEORGE HUNTER LUCAS
3:00-3:30 PM AFTERNOON BREAK
DEVELOPING A GROWTH STRATEGY
DEFINITION AND PREVENTION OF
WITH FUNCTION ANALYSIS FOR
3:30-4:15PM DEVELOPMENT RISK FOR INDUSTRIAL CUBEIT A START UP COMPANY
VALUE ANALYSIS PROJECTS PRESENTED BY PETER REID ’
IN ACTION INTERACTIVE TRAINING PRESENTED BY SHANNON BISSETT
COURSE
HOW THE FTA CONTROLS BUDGET AND
PRESENTED BY TED LANE AND MIKE | SCHEDULE FOR FUNDING FOR TRANSIT
4:15-5:00 PM PEARSALL PROJECTS THROUGH COST AND
SCHEDULE RISK CONTINGENCY
PRESENTED BY WILLIAM WILSON
e RECEPTION (5:00), DINNER (6:00), AWARDS, EVENING KEYNOTE SPEAKER EDWARD

HOSKIN AND DEPUTY MINISTER CAROL LAYTON
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CSVA CONFERENCE 2011 AGENDA

DAY 2: November 15, 2011

Hour
8:00 AM CONTINENTAL BREAKFAST
8:30 AM KEYNOTE SPEAKER JACK COLLINS
PRESENTATIONS WREN ROSSETTI CARLYLE
VALUE PLANNING FOR TRANSIT USING VALUE ANALYSIS TO
INTRODUCTION TO ALTERNATIVE
IMPROVEMENTS ON ORANGE BLOSSOM | STRATEGICALLY DEPLOY AVAILABLE
9:00 - 9:30 AM TRAIL, CITY OF ORLANDO PRESENTED RESOURCES DELIVERY
BY BRIAN RUCK AND THOMAS PRESENTED BY HANS VAN POORTEN
WILLIAMS PRESENTED BY ANDREW BEAL
VALUE ENGINEERING ON THE
EGLINTON-SCARBOROUGH
9:30 - 10:00 AM CROSSTOWN PROJECT PRESENTED BY
RICK THOMPSON CRACKING THE COMPLEXITIES OF RISK ANALYSIS AND VALUE ENGINEERING
HOSPITAL PROGRAMMES FOR CMAR PROJECTS

BENEFITS OF VE AND RISK ANALYSIS
FOR EDMONTON’S NORTH LRT
EXTENSION

PRESENTED BY MICHAEL DALLAS PRESENTED BY RENEE HOEKSTRA

10:00 - 10:30 AM
PRESENTED BY ART WASHUTA AND
HUSSIEN T. AL-BATTAINEH

10:30-11:00 AM MORNING BREAK

WHY WE DON’T DRIVE TO DVORAK: FAST
SCHEDULE RISK ANALYSIS ESSENTIALS | s oD MUSIERL ANALYSES VE & ALTERNATE DELIVERY—

PRESENTED BY MATTHEW LANE CONTRACTOR’S PRESPECTIVE
FOR PROJECT SUCCESS

11:00 - 11:30 AM

VM PROCESSES IN SCHOOLS, ALBERTA PRESENTED BY JAMES WILDISH AND ROB
PRESENTED BY LASZLO A. RETFALVI
EDUCATION PERAITA

11:30- 12 Noon
PRESENTED BY AVI HABINSKI

LUNCH AND KEYNOTE SPEAKER MICHAEL DALLAS

12 Noon - 1:30 PM

USING VALUE ANALYSIS TO DEVELOP A
TOOLS TO EVALUATE DIFFERENT VALUE FOR MONEY THROUGH
METHOD OF PRIORITIZING HIGHWAY
1:30 - 2:00 PM MODES OF TRANSPORTATION ALTERNATE DELIVERY
3 3 EXPANSION PROJECTS
PRESENTED BY THOMAS WILLIAMS PRESENTED BY LEN KOZACHUK
PRESENTED BY MIKE PEARSALL
UNCERTAINTY MODELING IN MULTIPLE USING VALUE ENGINEERING TO USE OF ALTERNATIVE DELIVERY IN THE
2:00 - 2:30 PM DIMENSIONS FOR VALUE ANALYSIS PRIORITIZE A PORTFOLIO OF PROJECTS WINDSOR ESSEX PARKWAY
PRESENTED BY GREGORY BRINK PRESENTED BY DENIS DAGENAIS PRESENTED BY GARFIELD DALES
A FIRST-TIMER’S EXPERIENCE WITH
FUNTIONAL ANALYSIS, RISK ANALYSIS
VALUE ENGINEERING THROUGH FPS; VE & ALTERNATE DELIVERY — P3 AND
AND MIND MAPPING SYNERGY
2:30-3:00 PM INSIGHTS ON ITS USABILITY AND VALUE DESIGN BUILD PROJECTS
PRESENTED BY MICHAEL MLADJENOVIC IN A BUSINESS SETTING
PRESENTED BY CHRIS GAUER
AND TOM FLETCHER
PRESENTED BY MARK MIS
3:00-3:30 PM AFTERNOON BREAK
INTEGRATION OF TRIZ WITH VALUE DELIVERING BETTER VALUE THROUGH
MANAGEMENT INFORMED DECISION MAKING AND
3:30 - 4:15 PM IMPROVED PERFORMANCE
PRESENTED BY JOHN BORZA PRESENTED BY MICHAEL DALLAS
RISK ALLOCATION / PRICING OF
GETTING A HEAD START WITH SCHEDULE AND SCOPE RISK PROJECT
DEFINING CLIENT’S NEEDS IN BUSINESS | PANEL —DEVELOPING AND SUSTAINING SCAN/ PANEL DISCUSSION
4:15 -5:00 PM ARCHITECTURE WITH FUNCTIONAL AN INNOVATIVE CULTURE IN
PERFORMANCE SPECIFICATIONS GOVERNMENT

PRESENTED BY JERRY GODIN

OFF SITE SOCIAL NIGHT

5:00 - 10:00 PM
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CSVA CONFERENCE 2011 AGENDA

Hour DAY 3: November 16, 2011

8:00 AM CONTINENTAL BREAKFAST

8:30 AM KEYNOTE SPEAKER CRAIG SQUIRES, PRESIDENT OF SAVE INTERNATIONAL
PRESENTATIONS WREN ROSSETTI

USE OF APPLIED PROBABILITY (RISK) IN DECISION-
INNOVATION IN SOFTWARE DESIGN
9:00 - 9:30 AM MAKING FOR MINING APPLICATIONS
PRESENTED BY CRAIG SQUIRES
PRESENTED BY STORER BOONE
USING VA IN I.T. PROJECTS

9:30 - 10:00 AM

PRESENTED BY LAURA KINGSTON

10:00 - 10:30 AM

VALUE ENGINEERING IN CONESTOGA’S APFM
PROGRAM
PRESENTED BY JULIA BIEDERMANN

PROJECT RISK MANAGEMENT BASICS: COST AND
SCHEDULE IMPACTS

PRESENTED BY ROBERT ROCCO

10:30 - 11:00 AM

MORNING BREAK

11:00-11:30 AM

UNEXPECTED RESULTS OF AN
ARIZONA VE STUDY

PRESENTED BY GEZA KMETTY

DELORO MINE CLEAN UP STUDY

PRESENTED BY BOB PUTZLOCHER

11:30-12 Noon

ASSESSING VALUE IN ROUNDABOUTS VS. SIGNALS—
HIGHWAY 17/94/CENTENNIAL CRESENT EAST
INTERSECTION

PRESENTED MANAL KASIM

SHARING VALUES WITH FIRST NATIONS

PRESENTED BY ROB KiVI

12 Noon - 1:00 PM

LUNCH

INTRODUCING WESTERN CANADIAN
JURISDICTIONS TO VE- MANITOBA AND

RISK MANAGEMENT IN TRANSPORTATION DB CASE
STUDY: MNRR YANKEE STADIUM TRANSIT STATION

1:00 - 1:30 PM SASKATCHEWAN
PRESENTED BY STUART SOKOLOFF
PRESENTED BY CHRIS GAUER
VALUE PLANNING TECHNIQUESTO  ENGAGE THE
1:30 - 2:00 PM PUBLIC IN DECISION MAKING STRIPPING OUT BIAS’ IN RISK ESTIMATING PRESENTED
: : BY STEVE HOLMES

PRESENTED BY STEVE TAYLOR

2:00 - 2:30 PM PANEL DISCUSSION-BEST PRACTICES AND VALUE ANALYSIS

2:30 - 3:00 PM

CONFERENCE CLOSING REMARKS
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