Canadian Society of Value Analysis
2012 Annual Conference

Conference Venue:
Radisson Hotel
Calgary Airport
2120—16 Avenue N.E. ,
Calgary, Alberta T2E 1L4

Reservations Canada/
USA Call 1-800-333-3333
or 1-403-291-4666 and
ask for the Value
Analysis rate when
making reservation!

For a Registration Fee of
$395.00, participate in a two
day conference, learn from
28 great speakers and
attend the CSVA Awards
Dinner!

For general inquiries, please
contact Mushtaq Rabbi at:

mushtag.rabbi@calgary.ca,
or call: 403.268.4988

SOCIETE CANADIENNE
D’ANALYSE DE LA VALEUR

CANADIAN SOCIETY
OF VALUE ANALYSIS

October 24 - 25, 2012
Calgary, Alberta

Delivering Value:

Project, Asset and Risk Management in Fiscally Challenging Times

In fiscally challenging times, there is a
greater emphasis on ensuring value for
both money and time spent. There is a
great impetus to “do more, but spend
less”. Meeting the need for enhanced
products, services, or programs on
stricter budgets necessitates innovative
approaches to project, asset, and risk
management.

Value Analysis provides a methodology
that can guide these processes towards
maximizing value and assist with:

¢ Optimizing the use of resources by
helping decision makers balance key
stakeholders needs with resources.

¢ Achieving buy-in for change by
providing a Value Analysis team with a
common understanding of key needs
and solutions.

e Delivering services and infrastructure
under fiscal and staffing constraints.
Value Analysis is a structured approach
to innovation that reliably generates
alternative solutions to problems.

Scheduled sessions include presentations by
an impressive array of speakers from across
North America on the application of Value
Analysis in:

e Infrastructure including Transportation, Water-
Wastewater Systems, Waste Management,
and Facilities

e Identifying and balancing stakeholder needs
¢ Portfolio and /or program management

¢ Achieving value for money in project delivery
through alternative financing, procurement and
delivery

¢ Delivering value in service delivery, business
processes, information technology, and
organizational change management

Who Should Attend?

- Program and Project Managers
- Asset Managers

- Funding Authorities

- Product Developers

- ‘Change’ Managers

- Business Process Owners

The preliminary conference schedule can be
reviewed at: http://www.scav-csva.org/
whatsnew.php?id=58&section=events_detail

Final program and registration details will be
posted in July on the CSVA website:
http://www.scav-csva.org/
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