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❖ The «Project Age Value Model» : linking projects 

to strategic benefits

❖ How can a project help benefits realisation ?

❖ The «Wallace Wheel»: obstacles to benefits 

realisation

❖ The «Chaos Report»: the effect of stakeholders’ 

alignment/misalignment on project success

❖ «Cassivi’s Model»: how to achieve benefits 

realisation

❖ A must: the «Benefits Realisation Support» work 

package

❖ Conclusions and question period

«Benefits-based» planning and delivery

«A tree falls the way it leans»

Bulgarian Proverb

As the proverb says…
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Our dynamic, complex and constantly changing 
environment

The «Project Age value Model©» 

Linking projects to strategic benefits
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In a well organised 

environment, where there 

is a clear purpose …
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Means to 

realise new

strategic

benefits
Risks

How can a project help benefits realisation ?
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Emphasis remains on strategy: from idea to benefits realization

PROJECT 

IDEAS

ENABLING NEW VALUE PRODUCTION

Gate 0 Gate 1

Gate 2
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Gate 4 Gate 5

Gate 6 Gate 7 Gate 8 Gate 9

Validation of 

project idea 

and alignment 

with strategy
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study

Business case

Functional 
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project 
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current 

operations
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control
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deliverables
Recurring production of 

additional value 

Some things have to be planned, for …
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The «Wallace Wheel»
Obstacles to benefits realisation

© 2001, Simon Wallace, adapted by C. Émond
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One has to understand the true nature of projects … 

… it’s about people changing the life of other people
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An important change to one element brings a 

realignment of all elements

The «Wallace Wheel» 
Illustration of change dynamics (1)

© 2001, Simon Wallace, adapted by C. Émond
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The «Wallace  Wheel» 
Illustration of change dynamics (2)

Viewpoints

Case for Change
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Conceptual Design & Business Case
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Other aspects 

of the business 

may be relevant

© 2001, Simon Wallace, adapted by C. Émond

«In a calm sea, 

everyone is a 

pilot»

 Spanish Proverb

Process

Product

Culture

People

Structure

Strategy

Technology

Secondly, there are as many 

types of benefits sought as there 

are points of view…



8
© All rights reserved, Claude Émond et QualiScope 2004

The «Wallace Wheel» 
Illustration of change dynamics (3)

© 2001, Simon Wallace, adapted by C. Émond

How it works in theory (the How it works in theory (the 

««naivenaive»» vision)vision)

How it works with no How it works with no 

intervention (the intervention (the ««chaoticchaotic»»

reality)reality)
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How it can work with 

intervention (the 

«realistic» vision)

The «Wallace Wheel» 
Illustration of change dynamics (4)

© 2001, Simon Wallace, adapted by C. Émond
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The «Chaos Report» 
The effect of stakeholders’ alignment/misalignment on project success

* Standish Group study on 23,000+  IT projects
     http://www.standishgroup.com/sample_research/index.php © 1999, The Standish Group Int’l Inc., adapted 

by C. Émond

The 10 project success/failure factors * 
User involvement 20 % 

Executive support 15 % 
Shared/clear business objectives 15 % 

The project manager 15 % 

Small milestones 10 % 

Firm well-understood/shared basic requirements   5 % 
Competent staff   5 % 

Proper (participative) planning   5 % 

Accepted activity/task/deliverable ownership   5 % 

Other   5 % 
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Cassivi’s Model 
How to achieve benefits realisation (1)

© 2003, Réal Cassivi-published with author’s 

permission, adapted by C. Émond

Human resources: acquired knowledge,

developed abilities and personal behaviour

Informational resources: Work procedures,

instructions and plans

Material resources: materials,

supplies, equipment, tools, etc.

Individuals

Methods

Materials Machines Environment

Products
Customer resources: goods or services

meeting a client’s needs
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The ultimate deliverable of a project is an interrelated 

group of sub-systems (similar to Wallace)
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Development

of a new

Product/Service

Project Idea
Operations

Anticipated benefits

in line with

developed capacity

at minimal cost

A Product/Service

of known and defined capacity

Effective means of

Operation for the new

Product/Service

1

2

Project Realisation

A project must therefore include two major sub-categories of deliverables

© 2003, Réal Cassivi-published with author’s 

permission, adapted by C. Émond

Cassivi’s Model 
How to achieve benefits realisation (2)
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© 2003, Réal Cassivi-published with author’s 

permission, adapted by C. Émond

Cassivi’s Model 
How to achieve benefits realisation (3)

«Change 

management» is 

intertwined with 

benefits 

realisation

Typical «Change management » Critical Success Factors  

User/client participation to project definition, planning and execution 

Changes to project Scope/timeline/cost are presented/shared with 
user/client 

Changes required to organisational components are synchronized with 
integration of product/service deliverables  

Having in place a shared benefit realisation plan 

Having in place a shared communication plan 
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Some typical« means of operation » 

All new sub-systems(human, machines, methods, 
organisation, etc) are in place 
All sub-systems contribute as anticipated to benefits 
realisation . 

The new system is well integrated to all adjacent/ 
interdependent systems 

A shared ramp-up plan defining, over time, the 
activities required to realise anticipated benefits  

KPIs and measurement tools are in place to guide 
benefits ramp-up and recurrent new value 
production 

All required support and training documentation is 
complete and readily available 

All stakeholders contributing to benefits realisation 
are properly trained 
Budgets are available to correct ramp-up activities 
as required and to foster continuous improvement 
of the new system in place 

 

Benefits realisation is 

possible only when 

the environment and 

the people can readily 

integrate the new 

product/service in 

day-to-day operations

© 2003, Réal Cassivi-published with author’s 

permission, adapted by C. Émond

Cassivi’s Model 
How to achieve benefits realisation (4)
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A must: The «Benefits Realisation Support» 

work package 

Benefit 
realisation

requirements

Benefits
realisation

support

The WBS must include 
benefits realisation activities, 
which cover «change 
management»

Phase or 

Stage

Sub-phase or 

Sub-stage

Work package

Sub-work 

package

Activity or

Task

Stage 3:
Development

Science and
technology

Calculation
Of NPV

Gate
Approval

Prototype
development

Detailed
specifications

Equipment
requirements

Production
requirements

Legal
requirements

Other
requirements

Preparation 
of detailed

 specifications

Approval 
of detailed

 specifications
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Conclusions

❖ Projects must provide benefits in line with 

corporate strategic objectives

❖ Selecting «good projects» is not enough, 

benefits must also be delivered

❖ A project is a change vehicle affecting the 

current «value production» system

❖ This change is disturbing and requires a 

realignment of all the elements of this current 

system, including the people involved

«Speak the truth, but leave immediately after»

Slovenian Proverb
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Conclusions

❖ The project plan have to include «Benefits 

Realisation Support» activities

❖ Those activities have to necessarily include a change 

management strategy and the alignment of the 

various «personal interests» with strategic needs

❖ Executing and succeeding these activities is 

required for the project to continue being funded

❖ This is a «Must» – avoiding it results in benefits not 

being realised and the ultimate failure of the strategic 

plan

❖ THEN, LET’S JUST DO IT !!
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« TAMING CHAOS… 

…BY MASTERING CHANGE »
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